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l. Reference is made to the memorandum dated March L from the

"“birector of Central Intelligence concerning the final report of the
QO

ad hoc committeee on the NIS program and to the replies received from

- / ‘,: the TAC members, ‘ » 25X1A9a

i
0

2. Tt will be recalled that this NIS program was initiated under

IAB Nos 1 and has more recently been considered under NSCID No,. 3.

en first contemplated, it was felt strongly by most of the IAB members

-

«7Zihuu E that such a basie intelligence effort was necessary and that a uvnified
system would save the duplication then taking place, especially in the
-Military-Pepartments,

3« The ad hoc committee has exhaustively studied this matter and
has pointed out in paragraph 7f, the last paragraph of its report dated
February 20, that,it considers it is very important to set a date for
the completion of these studies in accordance with the Jcs priority
list and feels that reallocation of funds and personnel should be
effected to accomplish this purpose. It is a peace-time program and
will provide basic data of great importance for future estimates,

L.It is hoped, therefore, that the IAC chiefs will strongly support
this program in realigning personnel as may be necessary, and in real-
locating funds, maybe from the recently appropriated National Defense
funds or through a deficiency appropriation, since the lack of funds
is an apparent block to completion of this program in at least two of
the agencies, If funds and personnel are not available to start thie
nrogram in the immediate.future and to carry it through to completion
within the next 2-l years, it should not be undertaken at all as tardy
half measures would be worse than none,

é 5. I necessary, it is thought that\whis matter should be taken

. p\" »
‘{ga~' . up\with the Sedyetaries of the Department.s n their function as members
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of 't.hé -National Setyrity Council, So it is #uggested that the IAC
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